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Managing Complex Change
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Adapted from A Framework for thinking about systems change (2000) Kogstec T, Villa R, & Thousand J
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EXHIBIT 1 | The Transformation Process for CEOs Has Four
Stages

DEFINE THE ENERGIZE THE HiSiasih b SIECTLEL T
AMBITION ORGANIZATION iiigallale Lol U2
TRANSFORMATION M TRANSFORMATION
« Analyze a » Establish the » Develop a « Ensure the delivery
company’s case for change, roadmap of of short-term
situation; talk discussing no-regret results.
with internal external and initiatives for the
and external internal factors. transformation; ~ * Plan, develop, and
stakeholders. include clear launch broader
» Ensure that the milestones initiatives for
» Assess the board and senior ' winning in the
organization’s leadership arein < Create initiative medium term.
mindset and the agreement and teams, with
urgency of the can “speak with charters, » Set new, overall
various situations.  one voice.” resources, plans, ~ Strategy and
o _ and processes. operating models.
« Develop initial « Shift to a :
hyPDtheses on transformation ~ « Set up » Develop the right
value-creating mindset, witha  governance, team, organization,
improvements clear bias for including an and culture
and identify action. activist program to deliver
potential no-regret . management sustainable
moves. » Engage with office. performance.
employees about
» Assess the how ready, willing, « Launch the
leadership team. and able they are  communications
to change. plan.

Source: BCG analysis.
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